
 

How do you focus in a world full of noise? The rate-of-change in the world today seems unrelent-
ing, making long-term planning difficult.

PERSONAL MASTERY 
A) Find a stable centre 

B) Become competent and capable in your work and relationships
C) Add value, not just to your work, but to others in general
D) Be humble and open to learning – get [critical] feedback
E) Personality mapping – check Dr Phil Jauncey’s work here

SHRINK YOUR WORLD
A) Design an environment to flourish
B) Identify what you need to thrive

C) Find out what is important to you
D) People, places and platforms – cut out the things that don’t add value to your world

E) Learn discipline through sacrifice
F) Routine

G) Don’t spend your whole day being acted upon

WHAT IDEAS MATTER?
A) It’s more about what’s inside you – you know what you need, just take a look

B) Refine it – competence matters
C) We think things are worse than they are

D) Lots of the noise is actually created by our own thoughts
E) Find your benevolent sociopath
F) Performance loves preparation

G) Don’t pretend you are something that you are not
H) Being distracted is habit-forming, keeping you distracted is a business model

I) Be aware of self-righteous indignation!

SELF-AUDIT

BOOKS TO READ
A) Tao Te Ching: The book of the way

B) Good To Great - Jim Collins
C) The 4-Hour Work Week: Escape the 9-5, Live Anywhere & Join the New Rich - Timothy Ferriss

tips from Stefan 

• “It’s not just about the haircut” - What really matters? Products or people?
• Doors only open once – take your opportunities
• A fool is a fool when he doesn’t know he’s a fool

• You will always be dealing with crises - How you manage yourself & your 
business matters

• Jealousy and envy are omnipresent - Learn how to deal with it
• Stand up for what you believe - If something doesn’t make sense – change it

• People are doing business with you to fulfil their needs, if you can’t make them 
happy, don’t do it

• If you don’t believe in yourself, you don’t stand a chance
• It’s always about the experience

 
YOUR INTERNAL REALITY

A) What do you believe?
B)What do you value?

YOUR EXTERNAL REALTIY
A) What do others believe?

B) What do others believe about you?
C) What do others value?

DO ALL OF THESE REALITIES ALIGN?

WHAT IS THE OBJECTIVE TRUTH – to the best of your knowledge (look through an 
unfiltered lens, try to see when you are using mental shortcuts)

A) “What you think, you become” - Buddha. So, be careful what you think.

DOES THIS MATCH WITH YOUR OWN AND OTHERS’ ASSESSMENT?
A) Does the data match?

https://www.philjauncey.com.au/ 
https://www.bookdepository.com/Tao-Te-Ching-New-Edition-Lao-Tzu/9780857830159?ref=grid-view&qid=1594854223667&sr=1-1
https://www.bookdepository.com/Good-Great-Jim-Collins/9780712676090?ref=grid-view&qid=1594854352757&sr=1-1
https://www.amazon.com.au/4-Hour-Work-Week-Escape-Anywhere-ebook/dp/B006X0M2TS


1. It’s the only way to know your ignorance(s)

2. Try to discover unknown unknowns (think of nearly everyone’s lack of knowledge 
of the GFC, prior to the GFC. People didn’t know what they didn’t know). Although 

being ignorant of certain media and commentary is likely beneficial, being ignorant of 
your ignorance in matters of business and relationships can lead to drastic changes in 

circumstances that may or may not be beneficial.

3. Does your confidence match your wisdom (knowledge + experience)?
A) Be open, but think carefully before accepting advice from others

B)In contrast, think carefully before accepting your own advice – again be open. 

 

We are in unprecedented times. How do we navigate through the deluge? 

YOU DON’T KNOW AS MUCH AS YOU THINK
A) No matter how good things are, you may be closer to a cliff than you think.

B) Are you really bulletproof?
C) Is your business really ready for another shock? Are you?

AFTER THE SHIT HITS THE FAN AND YOU FIND YOURSELF AT THE 
CROSSROADS, YOU ALWAYS HAVE CHOICE

A) Stop, dust yourself off, get back on the bike and keep going

DESPITE BEING IN A STATE OF PHYSICAL OR MENTAL SHOCK, YOU 
CAN STILL FUNCTION AND MOVE FORWARD

PAY ATTENTION TO THE DETAILS - AT LEAST UNDERSTAND THEM AT 
SURFACE LEVEL

HOW REAL IS COCKINESS (OVERCONFIDENCE) AND INVISIBILITY?

 

• Ego is the Enemy - Ryan Holiday

• Obstacle is the Way - Ryan Holiday

• Thinking Fast and Slow - Daniel Kahneman

• Risk Savvy, How to Make Good Decisions - Gerd Gigerenzer

• Principles: Life and Work - Ray Dalio

• Mindset - Carol Dweck

• Range - David Epstein

• 21 Lessons for the 21st Century - Yuval Noah Harari

• Behave - Robert Sapolsky

ttps://tinyurl.com/yb2jcnsh
https://tinyurl.com/yaz96kzv
https://www.bookdepository.com/Thinking-Fast-Slow-Daniel-Kahneman/9780141033570?ref=grid-view&qid=1594879148642&sr=1-1
https://www.bookdepository.com/Risk-Savvy-Gerd-Gigerenzer/9780241954614?ref=grid-view&qid=1594879194639&sr=1-1
https://www.bookdepository.com/Principles-Ray-Dalio/9781501124020?ref=grid-view&qid=1594879324194&sr=1-1
https://www.bookdepository.com/Mindset-Updated-Edition-Carol-Dweck/9781472139955?ref=grid-view&qid=1594879239277&sr=1-2
https://www.bookdepository.com/Range-David-Epstein/9780593189573?ref=grid-view&qid=1594879284223&sr=1-3
https://www.bookdepository.com/21-Lessons-for-21st-Century-Yuval-Noah-Harari/9781784708283?ref=grid-view&qid=1594879372756&sr=1-1
https://www.bookdepository.com/Behave-Robert-M-Sapolsky/9780099575061?ref=grid-view&qid=1594879418991&sr=1-1

