
1. 
GET A PLAN IN PLACE

This doesn’t have to be a great novel, it can just be a few 
pages, but you need to identify what your business is going 

to look like, how you are going to start ie organic or pur-
chase, what your goals are, what is your marketing going to 

look like.

2. 
GET SET UP 

Know your legislation and industry compliance first and 
foremost, then look at your software, there’s a lot of options 

our there, here are a few to get you started:
• Property Management Software – Property Me, Console 

or Property Tree are the most popular
• Database or CRM – we currently use My Desktop but 

Agentbox are another option
• Subscriptions – realestate.com.au and domain.com.au are 

the two you will need to advertise your properties online, 
there is also Inspect Real Estate for managing your 

tenants are leasing process. 

3. 
SYSTEMS & PROCESSES

What systems and procedures are you going to need? 
Without them, your business is going to be organised chaos 
and you will end up with a lot of disgruntled team members 

and clients. We recommend setting up a list of all the 
procedures and systems you’ll need to set up and then go 
from there. Here are a few must-have procedures you will 

need: 
• Signing up a new Landlord

• Leasing a property
• Lease renewals

• Rent Arrears
• Routine Inspections
• Dispute Resolution

• Debt Collection



4. 
FEE STRUCTURE 

Start by doing some market research, do a secret shopper, 
and see what your local market competitors are charging. 
You don’t want to go in too high and price yourself out of 

the market, you also don’t want to go in too low and affect 
your bottom line, especially if you are starting with an over-

servicing mentality or have a mortgage to pay.

Some fees to consider charging:

• Management fees
• Rent collection fees

• Advertising
• Administration
• Lease renewal

• End of Financial Year
• Maintenance

• Court appearance

5. 

START GROWING

As mentioned there are a few ways to start growing your 
rent roll, or you could use a combination of all three; 
organic, targeted, or purchase. Some other tips to get you 
started with growing your rent roll include:

• Hire a BDM
• Get social – get working on your content, learn how to 

use Facebook ads, etc.
• Offer a reward system – incentivise your existing team, 

current clients or other businesses.
• Get involved in your local community – get involved as 

much as you can in your local community, becoming a 
local identity or well known will help attract new business.

• Set up a database – make sure you add all potential 
contacts or business in there, make sure you have a 
system for following up with people as well, sometimes it 
takes building more trust with people before they come 
on board.


