
WHAT ARE THE TOP BENEFITS TO 
HIRING A VIRTUAL ASSISTANT?

CUSTOMER SERVICE

One of the key benefits to utilising a VA 
is that your team on the ground has more 

time to deal with customer service and 
communicating effectively with owners 
and tenants. Many agencies have also 

started using them for sales prospecting 
and administration tasks, as well as trust 
accounting and office, accounts tasks. 
If there is paperwork or a step by step 

procedure to follow, the VA’s can do it. This 
means your team has more time to focus 
on communication and customer service.

LESS TIME & MONEY ON TRAINING

I will be honest it still does take time and 
patience whilst setting up or onboarding the 

VA, but once you are up and running and have 
ironed out the kinks, you won’t look back. In 

no time at all, you’ll be looking for a second or 
third VA. You also get some of the friendliest 

and most exceedingly helpful people to 
work with, no job is too big, and nothing 

pleases them more than being able to be of 
service to you. What I found in our business 
was that we would spend 6 months or a year 
training property management assistants who 
would then decide they didn’t like property 
management and would then leave, and the 
cycle of recruitment and training would start 

all over again.

REDUCED LABOUR COSTS

If you utilise the services of an outsourcing 
company you simply pay a monthly 

invoice, so there are no additional payroll 
expenses. If you choose to source your 

own VA the pay rate is significantly lower, 
however, there are other issues associated 
with that like training, quality control, and 

accountability.

SCALING YOUR BUSINESS

Simply put scaling your business means setting 
the stage to enable and support growth in 
your business. With a VA on board, you can 

handle an increase in new management, 
sales, and work in general, without it affecting 
your bottom line. Your company can handle 
growth without suffering in other areas, like 

constant employee turnover because of heavy 
workloads and high-stress levels.

IMPROVED WORK QUALITY & 
PRODUCTIVITY

With less time to worry about the tedious 
administrative tasks, property managers can 

improve other aspects or tasks required, ones 
that often get pushed aside at the expense 
of paperwork required to meet legislative 
practices. So, without the pile of files, your 

team is free to be more productive on other 
tasks including dollar productive tasks like 

Business Development. There is no longer a 
need to rush from one task to the next with 

something constantly being missed. 


